
Alameda County Public Health Department CAPE Unit  

 
Alameda County Public Health Department 

Neighborhood Empowerment Model for West Oakland and Sobrante Park 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

Resources 

Funding, staffing, 
supplies and in-kind 
support 

 
   

Alameda County Health 
Care Services Agency/ 
Public Health Department 
 
City of Oakland 
Neighborhood Services; 
Police; Public Works 
 
Core Team members 
 Neighborhood 

residents 
 Schools 
 CBOs 
 Volunteer groups  
 NCPCs 
 Hospitals 
 Health Clinics 

 
Alameda County Board of 
Supervisors 
 
 
    

Grassroots 
community organizing 
and neighborhood 
development  
 
Community mobilizing and 
leadership training 
  
Resident Action Councils and 
Neighborhood Committees 
 Identify priorities 
 Work together to 

address priorities 
 
Partnership Development 
among City of Oakland, 
County and Community 
groups 
 
Youth employment and 
development programs 
 
Population Health 
Services/Community Health 
Teams    
 

Residents are empowered to 
speak and act on their own 
behalf 
 
 Residents demonstrate increased 

leadership 
 Residents have access to greater 

social capital  
 Youth demonstrate positive 

growth 
 Inreased employment skills 
 Decreased negative 

behaviors 
 Residents take steps toward 

improved health 
 
Local grassroots 
organizations are stronger 
 
 Greater Access to resources 
 Stronger linkages 
 Ability to work with and challenge 

institutions   
 
The City, County and 
community have more 
effective working 
partnerships   

SP and WO residents 
experience concrete 
improvements in their 
lives 
  
 Action Priorities are met: 

 More Resources for 
Youth 

 Renovated parks 
 Decreased drugs 
 Increased disaster 

preparedness 
 Neighborhoods are safer 
 Violence rates are lower 
 Residents have improved 

health and well-being 
 Health and social 

inequities are reduced 
 

City and County 
institutions have 
changed  

  
 Share power with 

residents 
 More responsive to 

community needs 
  
 

Activities / Building Blocks Outcomes

The neighborhood empowerment model works in partnership with residents to strengthen existing social, political and 
economic structures, with the goal of eradicating historic and persistent health, economic and social inequities. 


